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Gibside ‘Team 
[bookmark: _GoBack]There are over 30 staff that work at Gibside and over 200 volunteers signed up to help in various roles across the estate.  The team is divided into 4 departments: 
Estate management provide business support including finance and tenant management, cleaning and facilities maintenance, led by the General Manager
Conservation includes the Ranger Team who take care of Gibside’s habitats, wildlife, play areas and path network and the Gardening Team who take care of the gardens
Visitor Experience provide products and promotion for visitors to come and engage with, such as a learning programme, events, volunteering, community business – the Branch, marketing & sport
Commercial  look after catering outlets, retail outlets and visitor reception. They are income generating businesses or enterprises that help fund the conservation work
How do we manage for conservation while attracting visitors?
When Gibside’s gardens were neglected, nature took over and some areas of the estate become havens for wildlife.  Some of the buildings fell into in a bad state of repair, such as the Hall.  We need to balance the garden/ building care and, in some areas, restoration, while attracting visitors and managing the habitats for wildlife.  The National Trust is both an access and conservation charity and these core purposes can sometimes cause tensions; it’s not easy to care for a place and welcome thousands of visitors each year.
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Our planning operation is complex and it needs to be to protect what we look after. Firstly, we have a National Trust National Strategy entitled ‘Playing our Part’ from which each region uses to create a Regional Business Plan.  General Managers for each property or property group’s write the Property Business Plan that matches what it can deliver as a contribution to the delivery of the Regional Business Plan.  
The Property Business Plan is the main document that we use at Gibside for planning all our work.  To write a property business plan we need to consider many things from caring for nature, offering brilliant customer service to our visitors and of course making sure we can generate an income to invest back into the property to help take care of it.
Things we need to consider:
· Most of the trees at Gibside are owned by the Forestry Commission. They began to lease lands from the Bowes-Lyon family to plant large areas of soft woods (conifer trees) in 1955.  We have agreed a 40 year Forest Design Plan with the Forestry Commission, which means that they can extract their timber as it was planted as a crop. We can then replant with native British trees and restore the woodland.  The plan needs to last 40 years to allow new trees to establish themselves but also to allow some areas of continuous tree canopy cover so that wildlife can still flourish within the woodland setting.
· We work with Natural England who funded the changes of farming at Gibside to ensure our farmlands are managed in a way that’s good for animals and nature. Hay meadows are reviewed regularly to check their condition. 
· The Conservation Team have a range of plans (Conservation Management Plan and Nature Conservation Plan) as does the VE Team that cover events, learning, volunteering, sport and community business while the Commercial Team have a Commercial Plan and a Visitor Welcome Plan.  The Estate Management Team over looks all the business support plans and an agreed plan for our tenant farms management.
Business plan to personal objectives
The objectives listed in the Property Business Plan get shared out into personal objectives for us all set in our annual Performance Development Review (PDR). By delivering and reviewing the staff teams personal objectives we can ensure that the long link to our national strategy works by ensuring we deliver against the Regional and Property Business Plans.  
We track this delivery by measuring Key Performance Indicators which we record every day at each property for weekly reports and the properties senior managers are then responsible for compiling monthly reports. We then review our performance against an annual budget by reforecasting every quarter to ensure that there no shocks at year end.
General Managers present their properties’ performance at the end of each month to a Finance Board Review which is made up several people including representatives from the internal Consultancy.  These meetings generate new action plans to ensure that properties stay on track and consultants respond accordingly to assist the property team to meet their targets.
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