[image: ]Gibside Community Farm Induction - Green Academies Project (GAP)


[bookmark: _GoBack]What is the Green Academies Project?
The Green Academies Project (GAP) is part of the National Trust’s work to support people to look after the green spaces where they live. This project will give young people the skills and opportunities they need to care for their green spaces, learn new skills and help them prepare for work or education.
What has happened so far?
GAP started in Birmingham in 2009, working with young people to develop their skills, experiences and confidence through formal and informal training, volunteering and community events. Many of the activities and learning took place at National Trust properties, but much of the work was delivered by young people in their local communities. Due to the success of the project, the National Trust applied for Heritage Lottery Funding to allow GAP to be trialled at properties across the country – Wrexham, Cheshire, London and Gibside.
What goes on?
[image: ]Young people (aged between 11 & 24) will have the opportunity to work at National Trust properties and in their communities while they develop conservation, horticultural and environmental experience, as well as working on their communication, team working and project management skills. GAP participants will work with NT staff and volunteers, as well as stakeholders and partners who will enable their work in local communities. They will have the chance to earn formal and informal qualifications, as well as gain experience that will help them with future employment and education.
 





Why are we doing it?
[image: ]We want to equip and empower local communities and young people to promote the importance of green spaces, and to develop skilled and passionate young people with enthusiasm for the environment and the National Trust’s role in looking after it. We want to help look after the places where people live and ensure that the National Trust is relevant to more people. At Gibside we want to build on the excellent work we already deliver to young people through our sports and learning teams, and give more opportunities to more people more often.

GAP at Gibside
GAP at Gibside (which will also include Washington Old Hall, Ebchester Boat House and Penshaw Monument) will work with a wide range of partners including our local councils, colleges and schools, and organisations like The Prince’s Trust, Scouts and Guides and a range of local and national charities and community groups. We’ll have a wide range of young people joining us, including many who will really benefit from working and learning in an outdoor environment, which is an option which has never previously been available to them.
Our GAP participants will join us for taster sessions, followed up by more regular volunteering. They will join in with the day to day tasks carried out by the conservation teams, as well as working on projects based around food growing, building outdoor classrooms and wildlife surveys. Once they have mastered their new skills they will work off site on community projects, and act as peer advocates for other young people.
GAP is a three year project (starting in 2016) and is delivered by a Local Partnerships Coordinator, a GAP Ranger and a number of volunteers.  We have now extended GAP beyond the original external funding period, its been a huge success.
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